COURSE DESCRIPTION

Facilitation Mastery

Program

Facilitation...Fundamental to Leading,
Engaging, and Getting Results

How much more effective would you be if your facilita-
tion skills were truly at the mastery level? Don’t just take
your skills to the next level; take it to the very top with
our Facilitation Mastery Program. Leadership Strategies,
the worldwide leader in group facilitation, is offering a
new fast-track program that will show you how to max-
imize engagement and drive greater results from your
group sessions. With a powerful combination of dynamic
face-to-face instruction, virtual learning and monthly
web-based follow-up sessions, there’s never been a more
direct path to Facilitation Mastery.

The Leadership Strategies Facilitation Mastery Program

You’ll master the 10 fundamental principles of facili-
tation, be able to back them up with over 100 specific
techniques, and then receive advanced training, virtu-
al facilitation training, and certification guidance and
coaching that prepares you for becoming a Certified
Master Facilitator.

Designed for professional facilitators, project managers,
focus group leaders, consultants and business analysts,
Facilitation Mastery will show you how to create trust
and confidence, command authority, mobilize others,
foster collaboration, build consensus and drive better
outcomes. There’s no greater investment than in your
own mastery.

Summary
A fast-track, 8-month program —

« Foundation Skills: Onsite program to build your skills
« Virtual Skills: Live virtual learning

« Advanced Skills & Certification Prep: Onsite program
to advance your skills

o Learning from the Masters: Monthly, one-hour, virtual
discussions; your chance to get additional learning
and advice on your upcoming sessions

« Application for Certification: Optional program fees
cover your application for CMF certification
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Benefits

« Gain the personal attention and one-on-one feedback
to reach a level of facilitation mastery that few have
attained

+ Consistently drive better results, more efficiently, in
your group sessions

+ Receive practical, dynamic, interactive learning that
you can apply in your formal and informal facilitation

« Complete the written and video submissions required
for CMF certification assessment by INIFAC

« Establish your place among the community of
facilitation masters

« Create trust and confidence, command authority, mo-
bilize others, foster collaboration, build consensus, and
drive outcomes with facilitation mastery

Lead Program Instructor: Michael Wilkinson

« Founder and Managing Director, Leadership Strategies
« Facilitation Hall of Fame, 2016

+ Global Project Leader, The Facilitation Impact Awards,
2013-2016

« One of the first Certified Master Facilitators in the world

About Leadership Strategies

« The worldwide leader in facilitation

+ Over 20,000 professionals trained in
The Effective Facilitator, our foundation course

« Over 500 facilitators under contract through
FindaFacilitator.com

« 13 facilitation-related training courses

« More Certified Master Facilitators than any
other organization

FACILITATION There’s no greater investment than in your own
MASTERY mastery. It’s time to achieve your breakthrough.
‘éﬁr & LEARN MORE and REGISTER at:
&ﬁtcu\!?-s" leadstrat.com/courses/facilitation-mastery-program

leadstrat.com 800.824.2850
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THE CURRICULUM Tuition

Faciltation Mastery Program Tuition: $6995**
Foundation Skills
The Effective Facilitator, 4 days* **Additional Options:
Achieve mastery over the 10 principles of facilitation and
over 100 tools and techniques for effective group ses-
sions.

« Take $1000 off your tuition if you have already
taken The Effective Facilitator and choose not to
take the course again

+ Add $2150 to your tuition to include your CMF

Virtual Skills application fee at this special discounted rate
The Effective Facilitator - Virtual Link, 1 day (virtual)* (reqular fee: $2350)

Learn how to apply the 10 principles to create engaging
and effective virtual meetings. Get the key insights that
put you in control.

« Contact your Leadership Strategies representative
PRIOR TO REGISTERING to include one or both
of these additional options

Advanced Skills & Certification Preparation

The Advanced Facilitator’s Workshop, 3 days

Raise your skills to the next level with baseline exercises
to identify your key areas of need and intense coaching
and feedback to accelerate your learning curve.
Facilitator Certification Preparation, 2 days

Create the INIFAC case study video required for
certification and gain key tips for answering the 30
written submission questions and documenting your
facilitation experience.

Learning from the Masters

Monthly, one-hour virtual discussions

Take this opportunity to pick up additional learning and
gain advice on your upcoming sessions or facilitation
challenges.

Application for Certification

Optional program fees cover your application for
certification as a Certified Master Facilitator by the
International Institute for Facilitation (INIFAC).

*Participants may choose a date and location for these classes based
on the Leadership Strategies Public Class Calendar. These classes

should be taken prior to The Advanced Facilitator’s Workshop.
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